Exhibit B Preliminary Design and Construction Schedule

| 0JAI Cabin Village at Signal St-Design and Construction Schedule
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16 Months

Project Starts in January 2024

New Concept and Initial Design for PW Yard Started in October

Planning Commission Approval Jan 2025

City Council Approval 3/25/25

Project on Hold Pending City Council Approval 8 Weeks

DignityMoves DMA Approval by City Council 5/27/25

Notice To Proceed 5/27/25

Design Development: 6 weeks 1123|456
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6/29/2027
7/6/2027

Pre-Qualification of Bidders- Issue week of 6/17/25, responses due 7/1/25 1] 213 90 day window for schedule and budget finalization per DMA

Short list confirmed for Qualified Bidders ]

RFP Issue for Bid 7/15/2025

GC Bidding 4 weeks 1|]2(3(4

Select General Contractor

Confirm Schedule and Budget Pricing per DMA Requirement

Preconstruction and Value Engineering: 4 weeks 1|12(3|4

Construction Documents - (IFP): 6 weeks 1(2|3]|4|5]|6

Issue CD set for permit: 10/21/25

City review for permit: 8-12 weeks 1|12|3(4|5|6|7|8 9 (10]11|12

Final Pricing and Contract Administration

Building permit approval

Start Construction: 2/10/26

Construction Duration: 16 Months 16 months

Substantial Completion: 6/1/27

Project Close-out: 4 weeks

MOVE IN, GRAND OPENING 7/6/27

DM/MMB/revised06162025




